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Our mission

“We make it easier for everyone
to walk, wheel and cycle.”

Our vision

“A society where the way we
travel creates healthier places
and happier lives for everyone.”
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The Brief

Belfast City Council engaged the 
services of Sustrans to complete 
a Feasibility Study into a 
Blackstaff Greenway. 

~ 2km

Blackstaff Greenway would follow 
the route of the Blackstaff River 
from Stockman's Way roundabout 
through Boucher Road playing 
fields and continuing through the 
Boucher Estate terminating at the 
‘Rise’ sculpture. The report will 
also examine connections to 
Adelaide Train Station.
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Route Optioneering 

Section 1

Section 2

Section 3

Section 4

Section 5

- Desktop Study

- Site Visit with engineer

- Stakeholder engagement

- Preliminary Ecological Assessment

“ To make cycling an attractive alternative to 
driving short distances, cycle routes should be at 

least as direct – and preferably more direct – 
than those available for private motor vehicles”. 

LTN 1/20 4.2.7 
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– Department for Transport LTN 1/20 Cycle 
Infrastructure Design

– Cycling by Design, Transport Scotland

– National Cycle Network (NCN) Principles

– NI Gear Change

– Belfast Local Development Plan 2035

– Transform South/West – Enhancing Place, 
Connecting Opportunities, Serving Belfast 
(2016) 

– Belfast Cycle Network 2022-31

– Eastern Transport Plan

Relevant Guidance and Plans



The Study Area
Current & Future Transport 
Network

Belfast Cycle Network



Existing 
Characteristics

• Vehicle dominated

• Commercial and industrial use 

development directly adjacent to 

the river

• Low permeability 

• Limited green space

• Recreation – Windsor Stadium 

and Olympia

• Limited existing cycle 

infrastructure 

• 1 school in the immediate vicinity

Commercial

Residential

Boucher Playing Fields

Recreational

Bridge

School

M1 

Railway line

West Belfast Greenway

Forth Meadow Greenway

Existing Cycle Lane

Legend
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Active Travel Demand
30% of Belfast residents want to drive less

Equity
School in the vicinity. Many without access to a car.

Access to key destinations
Olympia Leisure Centre, Windsor Park Stadium, Adelaide Train 
Station, Boucher Playing Fields. Large retail hubs

Greening the Grey
Climate resilience & enhancing biodiversity

Public Health & Wellbeing
 Reduce risk of chronic diseases & improve quality of life

Business Satisfaction

Why a greenway? 31 
collisions 
between 
2017 – 

2019 in the 
study area

Source: Census NI. 25% of Botanic residents 
walk or cycle to work/study despite the lack of 
safe infrastructure.
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Site Considerations

Flood risk

Utilities

Heritage 

Land use

Insert credit or caption 

Surface & Fluvial Flood Map

Highways

Air Pollution

Contamination

Topography
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Integration

Boardwalk Example, Lias Lane, 

Midlands. Source: Sustrans
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Route Optioneering 

Section 1

Section 2

Section 3

Section 4

Section 5

- Desktop Study

- Site Visit with engineer

- Stakeholder engagement

- Preliminary Ecological Assessment

“ To make cycling an attractive alternative to 
driving short distances, cycle routes should be at 

least as direct – and preferably more direct – 
than those available for private motor vehicles”. 

LTN 1/20 4.2.7 
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Ecology
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Section 1

Section 1 – Boucher Playing Fields
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Section 2 

Section 2
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Connswater Greenway, Castlereagh Rd. Source: Sustrans

Source: Royal Canal Urban Greenway Feasibility study

Section 2- Cantilever Solution 
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Section 3

Section 3 – Adelaide Train Station Connection
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Section 4

Section 4
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Section 5
Section 5
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Option 1* Option 2 Option 3 

*Assessed as a shared path and a 
walking/wheeling only path

Full Greenway Partial Greenway No Greenway
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Multi-criteria Analysis

1. Safety
2. Comfort 
3. Directedness
4. Attractiveness
5. Cohesion

6. Accessibility
7. Engineering difficulties
8. Biodiversity Enhancement
9. Land ownership issues
10. River Regeneration

LTN 1/20



Highest Scoring 
Route



The way forward…
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Cross-sectoral Delivery

Greenway Route - Strand 1
• Shared walking, wheeling and 

cycling path
• 5 Route sections
• Potential alignment/substitute to 

BCN

Nature Recovery – Strand 2
• Riverbed flood alleviation
• Biodiversity enhancement and 

extension of the bog meadows
• Water filtration and contamination 

treatment

Engagement – Strand 3
• Strengthening of natural and built 

heritage
• Greenway/Blueway accessibility 

enhancement
• Well-being and life quality 

improvement for businesses and 
people
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Phased out delivery



28

Cost estimates
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 Identify funding

Other Partnership opportunities:

• Horizon Europe under Cluster 5:Climate, Energy and Mobility. (CIVITAS)

• Shared Island Funding - find a similarly constrained example in the Republic of Ireland & share learnings 
throughout design development

• Partner with local universities for environmental research or student-led design contributions

The way forward

Greenway/ AT Route - Strand 1
• DfI Greenway Development 

Funding
• Developer Contributions

Nature Recovery – Strand 2
• DAERA Nature Recovery 

Challenge Fund

Engagement – Strand 3
• Belfast City Council or DfC 

provision for community 
engagement

• Heritage Lottery Fund
• Corporate Social Responsibility 
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 Tackling Climate Change throughout the project Strands

Climate Mitigation and Adaptation

Greenway/ AT Route - Strand 1
• Connected residential areas to 

green and blue infrastructure via 
active travel

Nature Recovery – Strand 2
• Expansion on the bog meadows 

in Boucher Playing Field
• Rain gardens in industrial/ 

business parks
• Million Tree Strategy: 

opportunities to plant more trees 
in the connection link, e.g. Border 
of Boucher Playing Field and 
Boucher Road; along section 4 
culverted area.

Engagement – Strand 3
• Promote behavioural change
• Engage businesses and 

communities in the design 
process of SuDS and new public 
facilities along the Blackstaff river.

• Engage with business to develop 
their Climate Resilience Plans/ 
Business resilience and long-term 
operational sustainability.



We work for and with communities, 
helping them come to life by walking, 
wheeling and cycling.

We campaign to create healthier places 
and happier lives for everyone.

Join us on our journey.

www.sustrans.org.uk
Registered Charity No. 326550 (England and Wales) SC039263 (Scotland)
VAT Registration No. 416740656.

aine.mcbeth@sustrans.org.uk
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